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  Embassy of Japan 

In Republic of Armenia


Application Form
for
Grant Assistance for Grassroots Human Security Projects (GGP)

Embassy of Japan in the Republic of Armenia
1. Basic information

(1) Title of the Project

(2) Name of the Organization

(3) Total cost of the project

2. Contents of the Project
(1) Background and necessity of the Project (justify the urgency of the project, its necessity and expected results. Include the situation of the project area.) 

(2) Explain the impact of the Project and the beneficiaries of the Project (identify the potential/actual beneficiaries; include the number of beneficiaries, the types of people to benefit, in what ways they will benefit, their social backgrounds, households’ average income, etc.)

(3) Operation and management system of the Project (budget and staff for operation, maintenance and repair of the facilities and equipment granted)
(4) Explain how your project can become self-reliant and how its aims will continue to affect the community after its completion
3. Cost of the Project

(1) Requested items and its breakdown (Please make a budget summary and breakdown of your request budget. Estimates from three different suppliers/contractors should be attached)

	Items
	Purpose and use of each item/equipment
	Amount(USD)

	1.   
	
	

	2. 
	
	

	
	
	

	TOTAL
	
	


Note: If the amount of requested items/equipment is higher than the lowest estimates provided, please discuss the reasons
(2) Participation of the beneficiaries (if the beneficiaries are involved in the planning of the project, describe their participation. Describe how the beneficiaries will participate in the implementation of the project.)
(3) In case, the project is to be co-financed, please describe following information.
(a) Cost of other resource fund
(b) GGP funds requested 

(c) Identify the co-financing organizations and their contact persons

4. Applying organization
(1) Project Site and Location (specify the distance and time from major cities. attach the photo of the office)

(2) Project address, telephone number/fax number, E-mail address
(3) Person responsible for the project/ his or her Position
(4) Main activities/ongoing programs

(5) Financial situation (show the balance sheet of recent 3 years)
(6) If your organization has applied for funding through other programs or donor institutions, please list the names of these programs and/or institutions and briefly explain what they were designed to accomplish.

(1) Status of the applicant :(Non-Governmental Organization, Research or Educational Institute,Local Government, Governmental Institute（Department）)
(2)Please answer the following questions, according to the nature of your organization.
(a)Non-Governmental Organization(NGO),Research or Educational Institute
   (i) Year of Establishment                
   (ii) Number of Staffs, Researchers, Teachers and Students etc. 
   (iii)Purpose of Establishment
   (iv)Main Activities, Subject of Research
                                                                                                                                         　 
   (v)annual budget, estimated budget for the maintenance or management of granted equipment
(b)Local Government
  (i)  Population                             
  (ii) Budget Size (Each Fiscal Year), estimated budget for the maintenance or
management of granted equipment
                                                                  (iii)Current situation and problems in the area under the jurisdiction of the applicant 
  (iv)existing equipment
  (v) results of recent year's activities in relative fields
(c)Governmental Institute (Department)
  (i) Number of Personnel                           
  (ii)Authorities and Duties of the Applicant
  (iii)Budget Size(each fiscal year), estimated budget for the maintenance or
management of granted equipment
  (iv)existing equipment
  (v) result of recent year's activities
(3) Management and administrative system (list the number of your organization’s paid and unpaid staff members, permanent and temporary staff members, and volunteers)

5. LIST OF REQUIRED ATTACHMENT

Please attach the following documents;
(1) Breakdown of the goods/services
(2) Name list of the staff
(3) Estimates from three possible suppliers/contractors/auditors

(4) Map showing the project site
(5) Floor plan of the buildings (if the objective of the project is construction of buildings etc.)
(6) Photos showing the project site

(7) Auditing Reports for the last two years

(8) Booklet or document introducing your organization (if any)
(END)
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