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Grassroots Projects

Embassy of Japan in Armenia



General




Abstract of the Grant Assistance »
For Grassroots Projects (GGP)

I The abstract of the GGP is shown below:

Financial assistance program by Japanese
Government |
» Grant amount (FY2026): up to JPY 25,000,000 | » Enhance Japanese ODA cooperation
(approximately USD 155,000) _
> Supports development projects in Armenia since | ~ |mplement development projects
1998 - » Direct impact on grassroots communities
> Non-refundable financial assistance |
Flexible and timely support at grassroots level

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Eligible Applicant
(Please refer to P.11 for more info.) Main Project Areas

Local/International Non-Government
Organizations (NGOs)

» Local Municipalities

= Public Institutions (Schools/hospitals/clinics)

Education Healthcare Welfare

v' At least 2 years of experience in grant |

management - Environment WASH Agriculture
v Individuals, private companies, central ‘

government are NOT eligible
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Grant and Beneficiaries

I As of January 2026, GGP‘s USD 8.88 million investment in local municipalities/organizations has enhanced
the quality of life for 595 thousand Armenians (20% of the country's population).
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# of Projects and Attributes

I As of January 2026, GGP has supported 115 projects to enhance Armenian quality of life, focusing primarily
on education and concentrating efforts in Lori and Shirak Province outside the capital.
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Number of Applications and Acceptance Rate

I The number of GGP applications is increasing, making its acceptance rate lower.
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Guideline




Main Project Areas and Core Principles

I GGP prioritizes efficient projects addressing the Basic Human Needs at grassroots level.

: : Examples
Main Project Areas (Refer to the GGP website for more info.)

> Specialized focus on grass-roots level initiatives Education Healthcare Welfare

delivering direct community impact /

» Emphasis on time-sensitive humanitarian g < -
- L

o School Medical Community

Core Principles Renovation Equipment Center

support projects
Environment WASH Agriculture

(BHN) and community development

» Concentrated effort on the Basic Human Needs

> Prioritization of cost-efficient project execution
» Primary emphasis on hard component delivery

including:
» Essential equipment provision | —
= Facility infrastructure enhancement i

> Limited integration of supplementary soft
component elements permitted when necessary
for project success

Collection
Vehicle

Irrigation System Tractor
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Concept of Basic Human Needs (BHN)

I GGP supports basic human survival and safety needs to enhance community security.

Basic Human Needs (BHN) Self-actualization

achieving one’s full potential

» GGP prioritizes initiatives that address the Esteem Needs
fundamental physiological and safety needs, | prestige, self-respegt
aiming to create sustainable improvements in ‘ .

; Belonging
human security at the community level Needs
‘ (connection
with others)
Safety Needs: Basic requirements for security: Safety Needs
shelter, essential clothing, and stable living (security, shelter,
conditions. Critical for maintaining physical and clothing,
psychological well-being. familiarity)

Physiological Needs: Essential requirements for
survival: food, water, and basic nutrition. These
fundamental needs remain unmet for many
globally.

Physiological Needs
(water, food, warmth,
rest, clean air)
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Project Selection Criteria

I Project selection criteria are listed below:

Quality and Feasibility Necessity and Urgency Cost Effectiveness

Clear project background
and fact-based status with
expected impact

Reasonable costs with co-

v" Well-organized concept with
‘ financing advantage

clear implementation plan

Sustainability Organizational Capacity Portfolio Strategy

i v Priority given to projects in
v' Continuous positive impact : v* Proven expertise and i underrepresented sectors

after project completion financial management ability and regions
| v (Refer to P.5 for more info.)

Note: Projects that contribute to regional balance and sector diversification will receive consideration in
our selection process. Furthermore, we prioritize proposals aimed at supporting and improving the living
conditions of displaced persons from Nagorno-Karabakh.
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Eligible Organizations

R

iz

Community organizations with 2+ years experience and stable finances can apply for GGP with strong

justification.

Eligible Organizations Operational Track Records

International
/Local NGOs

Local
Municipalities

Educational
Institutions

Foundations

Medical
Institutions

Research
Institutions

v Minimum 2 years of activities

Future is Yours, Armenian Red v Organization stability and performance will be

Cross Society, Eco-community, etc. evaluated

Tashir Municipality, Kajaran Proiect imol tati . ith
Community, Vayk Municipality, etc. roject implementation experience wi

international organization is an advantage

Financial Status

Hematology Center, Regional v" Must demonstrate stable financial status

Doveleaman el e Carier v Financial sustainability will be assessed

Teach For Armenia, Shirak Diocese
Social Educational Center, etc.

Caritas Aregak Foundation, “Child
Protection Center” Foundation, etc.

Erebuni Medical Center,
Spitak Medical Center, etc.

Note: Individuals, private sector companies, central
government are NOT eligible.
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Eligible and Ineligible Costs

GGP funds facility construction and long-term equipment but not operational costs or consumables listed
below:

O Eligible Costs ® Ineligible Costs

x Indirect project expenses

|x Operating costs (salaries, utilities, admin)
v Construction/renovation of buildings and |
1* Reserve funds
facilities |
1% Individual benefits (scholarships, housing)
v' Equipment with 10+ years lifespan i
|* Harmful substances

<

External auditing fees :
1* Research & survey fees
v Essential training (not strongly recommended) |

Ix Maintenance costs
Ix Consumables (vaccines, books, food)

|* Regular vehicles

x  Banking fees

Note: Equipment must be fully funded by GGP, | ¢ GO TEES & s (WAL

meaning that NO split funding is permitted. x  |tems from some specific countries
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Regional




Grant and Beneficiaries (Yerevan)

I As of January 2026, GGP‘s USD 2.25 million investment in local municipalities/organizations in Yerevan
has enhanced the quality of life for 85 thousand residents.
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# of Projects and Attributes (Yerevan)

I As of January 2026, GGP has supported 28 projects in Yerevan, primarily focusing on Education and Health
fields.
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Past Project List (Yerevan) #1

I The list of the projects which GGP has funded is shown below.

Beneficiaries
(People)

# Year Field Project Name

i Medical equipment provision plan for pediatric health i iProvide pediatric medical equipment for infants,
1 1 FY99 Health quip P P P 1 46,080 5,000 ichildren, early detection of congenital disorders for
i care center i i -
! ! ithe contribution to early treatment.
i Functional recovery training plan for prosthetics of i iProviding a prosthetic leg related equipment for
2 i FY99 Health yery training p'an for p i 50,510 N/A ipeople affected by the disaster, injured in 1988
! children with disabilities ! [
i i iSpitak earthquake.
1 1 1 ; : H ;
3 1 FY00 Health Improvement plan for Neonatal care service i 94,540 N/A iModernization of neonatal medical equipment for
H : limprovment of the local medical standards.
4 1 FYO1 | Education | Equipment provision plan for Yerevan boarding school | 92,235 N/A i(Detail unknown)
5 | FYO5 | Education | Improvement of Children's Playgrounds i 73,000 60,000  i~enovate children's playgrounds for particularly
H H i : ichildren from poor family.
i i . i Provision of Furniture for Specialized Boarding School i iProviding materials and equipment for the building
6 i FY05 i Beleziien i #15 for Deaf and Dumb Children i 90,042 120 irooms and canteen to Special School #15.
[] [] [] [] [] . .
7 | FYO7 | Education !  Provision of School Buses for Disabled Children | 81,800 840 iProvide two school buses for transportation of
i i i i disabled children.
i i .1 Provision of Furniture for Specialized Boarding School 1 i - . .
8 | FYO7 : Education ! #17 for Children with Breached-Movement Extremities | 85,951 170 :Prowdlng school equipment for Special School #17.
1 1 1 ali ; it 1
9 | FY08 | Education |mProvementof Specialized School #16 for Children with; 88,391 309 iProviding school equipment for Special School #16.
! Weak Vision ! !
10 i FY08 Health Improvement of the Narcological Clinic in Yerevan i 88,490 200 ilmproving heating system of the clinic.
i i i i iProvide school furniture and vocational training
11 ! FY09 ! Education ! Improving Special Orphanage in Yerevan ! 66,667 95 lequipment to Yerevan Mari Izmirlyan special
i i : i iorphanage.
i Improving Newborn Hearing Examination and i iProvide newborn hearing examination devices to
12 1 FY09 Health Developing Education for Children with Hearing i 87,753 N/A i . ) 9
! - . ! imaternity hospitals.
! Impairment in Yerevan i i
i i i i iRefurbishment of old equipment for the
13 ! FY10 ! Education ! Improvement of the Specialized School #6 in Yerevan | 97,070 196 limprovement of the children's learning environment
i i i i iin Special School #6.
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Past Project List (Yerevan) #2

I The list of the projects which GGP has funded is shown below.

Grant Beneficiaries
(USD) (People)

# Year Field Project Name

i i . i Improvement of Yerevan Vocational Educationand | iRefurbishment of old equipment at Yerevan
14 i Fy12 i G i Training Institute No. 1 i 87,032 249 iVocationaI Education and Training Institute #1.
15 E FY12 E Education E Improveme;\\;eo:taBlo;rec:;r;g;Sﬁc;:c?]I iirf;)vra%hlldren with E 111,904 750 EProvide equipment for Special School #2.
t t t t t
! ! . I Reconstruction of the Yerevan No. 127 Secondary ! ! .
16 ! FY13 i Education | School i 80,374 543 iRenovate school facility of School #127.
1 1 1 . . . f 1 1
17 | FY13 | Health ! Procuring Equipment f‘:rg;t:g'cs Center in Yerevan, | 114,416 860 iProvide medical equipment for the Orthotics Center.
i i . i Equipping the Specialized Educational Complex # 8 for | i - . .
18 1 FY14 1 Education Children with Serious Speech Disorders in Yerevan 102,910 229 Providing school equipment for Special School #8.
. Refurbishment of Yerevan National Medical University- Providing school equipment for Heratsi High
191 FY15 pideaten Affiliated "Heratsi" High School 99,914 421 School.
Establishing a cuisine center with employment of
i Creating Employment and Supporting Syrian-Armenia i iSyrian refugees of women and persons with
20 i FY17 Qe Refugees by Establishing a Cuisine Center in Yerevan i 40,635 30 idisabilities and distribute profits to Syrian refugee
! ! lcommunities.
E i i i ilmprove the childbirth management of pregnant
i i EProvision of medical equipment for pregnant women withi iwomep having STDs and HIV/AlDS’ improve quality
21 1 FY18 + Health : . . . 1 88,748 113 10f delivery care and newborn diagnosis, and
! ! ] sexually transmitted diseases in Yerevan city ! ! . .
i i i i :prevent negative consequences from complicated
i i i H ideliveries.
i : ! Reconstruction of a Greenhouse for Training High- ! : . .
22 i FY18 i Agriculture i skilled Agronomists in Armenian National Agrarian i 67,212 100 i];l;)or g?;atglris: aHl\iA%dgLr;lIggxo?;:fr::ci)sr:freenhouse
: : i University i | paring Hig g .
i i i Establishment of a Sensory Integration Room for the i iTo establish a unique sensory integration room in
23 i FY19 i Education i Benefit of Children with Disabilities, their Families and i 46,213 320 iLouse Center which will help children with special
H | ] Louse Center's Staff H ineeds and their parents for processing the senses.
i i E i iTo install a flow cytometer in the Hematology
24 1 FY21 ' Health ! Provision of Medical Equipment to Hematology Center | 92,772 400 ICenter in Yerevan for improving diagnosis and
i i i i imonitoring patients with blood cancer.
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Past Project List (Yerevan) #3

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Project Name

(People)
] ] iTo improve environment of a consultation support
! Improvement of Consultation Support Centerand | icenter and shelters for women victims of domestic
25 i Fy22 UEIET Shelters for Women Victims of Domestic Violence i 71,044 300 iviolence by renovating part of the buildings and
i i installing new equipment.
26 i FY23 Welfare Renovation of Child Protection Center in Yerevan i 65,220 620 ETO improve the enIV|ronment Of. Ch"d. Rrotectlon
! ! iICenter by renovating a part of its building.
i ! i i iTo enhance the capacity of the Republican Institute
i E i i iof Reproductive Health, Perinatology,
27 ' FY24 | Health | Strengthening of Ultrasound Diagnostics Capacity for 1 74.830 10,950 iObstetrics, and Gynecology to meet the rising
! ! ; Yerevan ! thealthcare demands of pregnant women and
] ] i ] igynecological patients in Armenia, particularly those
i i i i idisplaced from Nagorno Karabakh.
E E i Improvement of Gynecological Medical Equipment at E Elnstalling Olympus Visera Elite Ill' at Erebuni
28 ! FY25 ! Health ! P . y . 9 . quip ! 68,003 2,400 IMedical Center that supports Gynecologucal
; : i Erebuni Medical Center in Yerevan ; 'Surgeries.
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Grant and Beneficiaries (Lori Province)

I As of January 2026, GGP‘s USD 1.21 million investment in local municipalities/organizations in Lori
Province has enhanced the quality of life for 253 thousand residents.

(Unit: USD thousand, cumulative)
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# of Projects and Attributes (Lori Province)

I As of January 2026, GGP has supported 16 projects in Lori Province, primarily focusing on Education and
Environment fields.
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Past Project List (Lori Province) #1

I The list of the projects which GGP has funded is shown below.

Beneficiaries
(People)

Year Field Project Name

1 1 FYO1 | Education i Equipment provision plan for Lori high school i 92,750 N/A iN/A
2 1 FY10 i Education i Improvement of School No.3 in Spitak City i 93,238 3,700 iTo refurbish old school equipments for School #3
3 i FY14 i Education | Improvement of School No.3 in Spitak City i 83,984 589 iTo renovate the old school building of School #3
i i .1 Improving Children’s Playground Equipment in Kotayk i iTo improve playground equipment in kindergartens
4 i FY17 | Education Province and Lori Province i 44,768 3,230 iand in a central park
5 E FY17 {Environment Heating System Improvergtietr;t of School No.8 in Spitak E 82,992 408 ETo improve heating system of the school
6 i FY18 i Education i Provision of a School Bus to Stepanavan Secondary i 21,000 537 ETO provide a school bus to Stepanavan Secondary
i i i School No. 6 i iSchool N6
i i i - . - - i iTo establish a playground and exercise area for
7 i FY20 i Education i Provision of Fitness Faszlr:tcls, to Margahovit Village i 21,300 3,461 istudents and adults to encourage healthy lifestyles
! ! ! ! 1and relaxed educational environment
i i i . . - . . i iTo ensure access to clean water, basic toilets, and
8 | FY21 | WASH | mproving Sanitary C‘;,’::::‘i/’i‘lfaat;”b“c Schoolin Mets i g4 59 237 igood hygiene practices at the public school in Mets
i i i g | iParni Village
[] [] [] [] [}
! ! ! . s ! To construct additional space of inclusive school
9 i FY21 | Education iRenovatlon of D22E§3 Yr:/?_‘:z: Salip\?ill¥aS§Stem and PUb“ci 96,957 1,492 iand renovate drinking water supply network in
i i i 9 9 i iGargar Village
1 1 I . . . . .
10 | FY21 { Others Provision of Public Bus in Lori Province i 91,206 5,752 170 provide a disabled-friendly bus for establishing a
i i public transport system in Lori Province
i I — i iTo increase the quantity and quality of seeding by
11 1 FY22 {Environment EStabIIShén% Greenhou.seLanqéAntll-hall net for i 89,870 212,600 iconstructing greenhouse and installing an anti-hail
i eforestation in Lori Region i inet
i - . . . i iTo improve the waste management system through
12 ! FY23 !Environment PrOV'S'OiE ﬂacﬁogﬁgt\'/ﬁna\r:ghF'%Te?g\?onézasg (iZOOnntalners 127,071 4,800 ithe procurement of the vehicle and bins for the
i 9 ’ 9 i igarbage collection
i . . . . i ETo improve the quality of medical service in Lori
13 | FY23 | Health | Provision of Medical qu;r::nt to Vanadzor Medical i 81,327 5,000 iregion by installing a set of Gastro colonoscopy
! ! i ! lequipment
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Past Project List (Lori Province) #2

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Project Name

(People)

] ] i ] iTo improve the quality of medical service in Lori
14 1 FY23 i Health  iProvision of Medical Equipment to Spitak Medical Centeri 79,064 2,500 region by installing a set of Gastro colonoscopy

i i i i lequipment

i i i i iTo improve environment of a consultation support
15 ! FY24 ! WASH ] Rehabilitation and Enhancement of Water Supply ! 71.044 300 icenter and shelters for women victims of domestic

i i | Infrgastructure in Tashir Community i ’ iviolence by renovating part of the buildings and

i i i i installing new equipment.

i Establishment of Hospitability and Service Vocational i iTo improve the environment of Child Protection
16 i Fy24 LEIETC Center in Vanadzor i 65,220 620 iCenter by renovating a part of its building.
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Grant and Beneficiaries (Shirak Province)

I As of January 2026, GGP‘s USD 819 thousand investment in local municipalities/organizations in Shirak
Province has enhanced the quality of life for 15 thousand residents.

(Unit: USD thousand, cumulative) 819 819 819 819
FY23 203
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407 407 407 407
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s BN EEEEEEEEEEREEN
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6 6 6 6
) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) B 0 ° I I I I
- |
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# of Projects and Attributes (Shirak Province)

I As of January 2026, GGP has supported 12 projects in Shirak Province, primarily focusing on Education
and Welfare fields.
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Past Project List (Shirak Province) #1

I The list of the projects which GGP has funded is shown below.

Beneficiaries
(People)

# Year Field Project Name

: 1 1 H H H 11 : I
1 ' FY00 | Education | Maintanace plan for refurbishment of Shirak rigion ' 93,615 N/A Refurblshment of old educational equipment at 38

! ! ! elementary school ! 'elementary schools.

i E i i iConstruction of drainage system in Arapi village, for
2 } FY16 | WASH | Construction of Drainage System in Arapi Village I 94,873 360 ithe purpose of improving the sanitation environment

E : | E iof the villagers.

i - . . . . i iProviding a mobile care service vehicle to support
3 1 FY17 Welfare Providing Mobile Care Serwge for Elderly in Amasia 1 28,881 50 thome care services to vulnerable people living in

i Community i i .

! ! ithe community.

i Installation of Solar Photovoltaic Power System in i :Construct a Solar Photovoltaic Power Station in
4 | FY18 |Environment . y i 64,218 4,838 'Azatan Village to support vulnerable family with

i Azatan Village i

! ! Isomally poor status.

1 1

i i uTo provide training and employment opportunities
5 i FY18 Welfare Improvement of Social-Educational Center in Gyumri i 26,923 105 'for unemployed and who are socially vulnerable

! ! Iand/or live in temporary shelters.

i i i - . . i .Refurnlshlng of 10 classrooms and cabinets of the
6 | FY18 | Education ; Provision of School Equmgnt for Stgte Vocational i 77,185 304 'N1 State Vocational School of Gyumri with

I ] 1 School No. 1 in Gyumri I

! ! Inecessary furniture, equipment and supplies.

i I . i :Renovatmg parts of the Centers and improving the
7 1 FY18 Welfare Rehabilitation of Day Cgre Center§ for the Elderly in i 21,634 124 iquality of the healthcare services by purchasing

i Gyumri and Tashir I I : ;

i ! inecessary medical equipment at Day Care Centers.

1 1 1

i i i - . . . i iTo improve the educational environment of 5
8 E FY22 E Education i Provision of Educational .Eqwr.)ment for.Klndergartens E 95,202 3,314 Ekindergartens and 5 schools by equipping new

i i i and Schools in Shirrak Region i i ; :

i i i i ieducational equipment
9 | FY22 | WASH ! Improvement of Vardakar Reservoir in Shirak Region | 113,705 1,806 {70 enhance agricultural productivy in Artik region

i i i i iby improving of Vardakar Reservoir.
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Past Project List (Shirak Province) #2

I The list of the projects which GGP has funded is shown below.

Beneficiaries
(People)

# Year Field Project Name

E E i E ETo improve living environment of the center for
10 ' FY23 | Welfare ! Improvement of Gyumri Care Center 1 66,137 160 lelderly and disabled people through partial
i i | i irenovation of the center and provision of furniture.
i i i i ! . .
11 | FY23 | Education ! Establishing the IT Center in Marmashen Village | 71,225 3,879 iTo enable IT education in Akhuryan City through
i i i i iestablishment of the IT Center.
1 1 1 1 1
i i i . . . i iTo enable agricultural training for vulnerable
1 1 1 1 1
12 | FY23 | Agriculture i Constructing an Agr|culturgl T.ra|n|ng anter for I 65,424 50 ipopulation in Gyumri City through establishment of
! ! ! Vulnerable Population in Gyumri ! ! .
: : i : =the training center.
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Grant and Beneficiaries (Ararat Province)

I As of January 2026, GGP‘s USD 948 thousand investment in local municipalities/organizations in Ararat
Province has enhanced the quality of life for 18 thousand residents.

(Unit: USD thousand, cumulative) 048 948 948 943 948
848 848
FY22 100 739 739
651 651
563
460
368 368 368
174 174 174 174 174 174 174
93

- a11nnnl

FY98 FY05 FY10 FY15 FY20 FY26

(Unit: people thousand, cumulative) 18 18

FY22 0.2
. - - - 0 0 0 0 0 0 0 IIIII‘

FY98 FY05 FY15 FY20 FY26

Beneficiaries
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# of Projects and Attributes (Ararat Province)

I As of January 2026, GGP has supported 12 projects in Ararat Province, primarily focusing on Education
field.
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Past Project List (Ararat Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Year Field Project Name (People)
1 i FY02 i Education i Equipment renovation plan for the Ararat and Lori high i 92,750 N/A iProwdmg school furn!tures tq 10 high schools for
i i i school i iimprovement of learning environment.
2 i FY03 i Education i Equipment Purchase Plan for Nor-Kharberd Special i 81.260 211 EPI.'OVIdIng eqqlpment for the orphanage of children
! ! ! School ! with mental disorder.
1 1 1 1 1 : :
3 i FY10 i Education i Renovation of the the School in Lusarat Village i 90,012 217 iRenovgtlon works gnd supply of equipment for the
i i i i ischool in Lusarat Village.
1 1 1 1 1 . .
4 ! FY10 | Education ! Renovation of the School in Ditak Village ! 104,000 110 iRenovation works of the gym, medical center,
! ! ! ! iclasses of the school in Ditak Village.
5 | FY13 | Education ! Renovation of the School in Lusarat Village ! 92,061 309 iRenovation works and supply of equipment for the
i i i i ischool in Lusarat Village.
6 i FY14 i Education i Provision of School Equment for Schools in Ararat i 102,610 7585 iProwdlng sc?hool equipment to 2§ secon.dary
! ! ! Region ! ischools for improvement of learning enviroment.
7 | FY15 | Education |  Reconstruction of the School in Ditak Village | 88,113 102 iRenovation works of toilets, halls and classes of the
! ! ] ! ischool in Ditak Village.
8 i EY17 i Education i Establishing the IT Vocatllonal Center in Ghukasavan i 88,078 380 iC_onstructlng a vocational IT center in Ghukasavan
i i i Village i Village.
i i i i iTo provide medical assistance to vulnerable poor
i i i Procurement of a Mobile Clinic Vehicle for Community i ipeople in 21 rural communities, particularly in
9 i FY19 i Health i Oncological Reproductive and Mental Health i 29,971 7,700 EArmavir, Ararat, Gegharkunik, Kotayk and Shirak
! ! I Improvement ! regions through the procurement of a mobile clinic
i i i i ivehicle.
1 1 1 1 1
i i i . . N i 1By installation of irrigation system and equipment,
10 i FY20 i WASH i Construction of a N_ew Pump Statl_on and Irrigation i 79,401 901 iagricultural productivity and incomes will be
i i i System in Araksavan Village i 1. . .
! i i ! iincreased while project protects land and ecology.
11 i FY22 Welfare Improvement of the Sp_ecnallzed Ch||_dren s Home of i 99,739 235 ETO improve the environment of th(_a orphanage by
i Kharberd in Ararat Region i iequipping new beds and wall furniture.

*One of the project’s info cannot be disclosed.
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Grant and Beneficiaries (Syunik Province)

I As of January 2026, GGP‘s USD 762 thousand investment in local municipalities/organizations in Syunik
Province has enhanced the quality of life for 24 thousand residents.

(Unit: USD thousand, cumulative)
762 762 762 762

FY23 198
564 564 564
495
338 338 338 338 338 338 338 338 338 338 398
259
166 166 166

FY98 FY05 FY10 FY15 FY20 FY26
(Unit: people thousand, cumulative) 24 24
N FY23 1
)
=
0
&)
=
O
c
O
m - -
FY98 FY05 FY10 FY15 FY20 FY26
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# of Projects and Attributes (Syunik Province)

I As of January 2026, GGP has supported 10 projects in Syunik Province, primarily focusing on Education,
Health and Environment fields.

(Unit)
2 - - - 10
2 ]
© “ '
2 N
S ]
e 1
al 1 |
— 1
(@) 1 [ |
1
+H m
FY05 FY15 Total
FY98 FY10 FY20 FY26
Field
Agriculture WASH
109%  Others 10%
0%
(7)) Welfare
D 10%
]
> Health
O 20%
- Environment
= 20%
< Education

30%
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Past Project List (Syunik Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries
(People)

# Year Field Project Name

i i . i Renovation plan for schools equipment at elementary 1 :P'rowdlng SChOOI. equipment for 12 elementary and
1 1 FYO3 ! Education ! and hiah schools at Svunik region 181,328 N/A thigh schools for improvement of learning
i i i 9 y 9 i ienvironment.
i i i i iProviding equipment for the purpose of
1 1 1 1 I 1 H 1
2 | FY04 | Health | Provision of Diagnostic Equipments for Goris Hospital i 84,550 5,600 ilmprovement oflmed!cgl examllnatlon Igvel, such as
! ! I ! 1a tumor and serious injury, by installation of variety
i i i i iof examination and inspection equipment.
i i . i Construction of School Community Center in i iConstruct a school community center n-
3 i FYO07 i Education i Ishkhanasar i 85,753 57 ilshkhanasar Village where poverty rate is high and
! ! llarge number of refugees reside.
4 | FYo8 Welfare Rehabilitation of the Elderly Care Home in Syunik 86.131 62 :Renoyate and e).(pa_nd the Elqerly Care Home in
i Region i ;Syunlk run by Mission Armenia.
i . Provision of Garbage containers for separations in i iPrc_)\{lon of 65 ggrbage b|n§ and contribute to
5 i FY18 iEnvironment Sisian cit i 19,914 16,000 :eff|0|ent separation, recycling and waste
! Y ! 'management.
i I . . T i To equip the newly reconstructed building of the
1 1 1
6 | FY19 Environment;9uIPPing Kindergarten of Meghri Community with Solar: 5, 154 347 ionly kindergarten of Meghri with solar energy
i Eneregy System ! i
i i isystem and a water heater.
i i i i iTo renovate N 8 preschool. Renovation /repairing/
7 ' FY19 ! Education ! Renovation of No.8 Preschool Educational Institution | 85,691 374 works include repair of the rooms, halls, corridor,
i i i i iand improvement of the yard.
i i i . . - o iTo establish an agro machinery educational and
8 i FY20 i Agriculture i Establishment of an A%rics)‘;;agillnery Training Center in i 69,971 250 itraining center on 2 hectares of the land allocated to
! ! ! y ! 1Sisian branch of ANAU.
i i iConstruction of Water Supply System in Kavchut Village, iTo provide domestic water to villagers in Kavchut
9 : Fy23 i U : Syunik Region : 130,147 21 iViIIage by constructing the water supply system.
i i i i iTo ensure prompt and safe transfer of patients from
10 i FY23 i Health E Provision of an Ambulance to Shikahogh and i 67 498 1050 iShikahogh and neighboring villages to Kapan
! ! ] Neighboring Villages ! ’ ’ iMedical Center by equipping an ambulance at
i i i i iShikahogh village.
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Grant and Beneficiaries (Tavush Province)

I As of January 2026, GGP‘s USD 685 thousand investment in local municipalities/organizations in Tavush
Province has enhanced the quality of life for 55 thousand residents.

(Unit: USD thousand, cumulative)

685 685
FY25 69 617 617 617
524 524
302
233
165 165 165 165 165 165 165 165 165 165
FY98 FY0D5 FY10 FY15 Fy20 FY26
(Unit: people thousand, cumulative) 55 55
n FY25 26
o))
=
9 29 29 29
o 21 27
2
)
c
CCB 22555555555567
Z22annnnnnnnnlilil
FYo98 FY05 FY10 FY15 FY20 FY26
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# of Projects and Attributes (Tavush Province)

I As of January 2026, GGP has supported 9 projects in Tavush Province, primarily focusing on Welfare and
Environment fields.

(Unit) 1 - 9
1 -
2 ; - W
(@]
Q
O 1
ol 1
Y— 1 -
(@) T |
+H [
FY05 FY15 Total
FYos FY10 FY20 FY26
Field
Agriculture
0% Health
0%
(7)) Others WASH
(O] 1% 11%
)
-]
@)
o Environment
z Welfare 22%
< 45%
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Past Project List (Tavush Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries

# Year Field Project Name (People)

i . Landslide Disaster Management in Gosh Community i iExecute landslide prevention work in Gosh Village
1 i FY06 {Environment and Martuni Village i 80,254 1,710 iand Martuni Village.

i . i i iProviding school equipment to 10 primary and
2 | FY08 | Education | Improvement of Schools in Tavush Region i 84,510 3,437 isecondary schools for improvement of learning

i | | ] ienviroment.

E Constructing a Multi-functional Community Centre in E EConstruction of a multifunctional vocational training,
3 1| FY18 i Welfare 9 lovana y I 68,438 1,180 iyouth development and psycho-social support

E ! E icommunity center in ljevan.

i ! ! i iTo construct a water catchment of natural sources

| i i o L ) i ito the community to solve the problem of drinking
4 i FY19 i WASH i Drinking Water Supply in Jujevan Village i 68,382 600 iwater supply of 103 households (600 citizens) of

i i i ! Jujevan village.

i Provision of Garbage Containers and Collection Vehiclei iProvision of 240 trash bins and 1 aarbage collection
5 | FY20 {Environment! to Enhance Capacity for Waste Managementin ljevan | 76,960 19,000 ! . L 9 9

i City i itruck to ljevan Municipality.

i . . . i iConstructing facilities to provide vocational trainings
6 1 FY20 Welfare Establishing Community Center for Women and Youth n 70,955 250 iand social welfate facilities to vulenerable people

H Noyemberyan ! S -

i : iassisting sustainable development.

i I . . . i iTo create Social Entrepreneurship (SE) model for
7 1 FY20 | Welfare ! CStablishing Social Entrepreneurship and Vocational 4 7, g74 360 lassisting youth with disabilities towards self-

i Training Center to Support Vulnerable People in Dilijan 1 I -

i i ;sustalnlng employment.

1 1 1

i _— . . . i iTo enhance economical independence and improve
8 | FY22 | Welfare | CStaplishinga Community Social-Educational Center fori ¢, 454 2,850 iquality of life of people in Berd by establishing

i Vulnerable Population in Berd i i .

! ! icommunity center.
9 i FY25 Others Installation of Landslide Prevention Nets on Dilijan Rurali 68,943 26,000 ilnstallgtlon of Geo_gnd Enforced.\./.\lalls fand

! Road ! iLandslide Prevention Nets on Dilijan Highway
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Grant and Beneficiaries (Gegharkunik Province)

I As of January 2026, GGP‘s USD 531 thousand investment in local municipalities/organizations in
Gegharkunik Province has enhanced the quality of life for 18 thousand residents.

(Unit: USD thousand, cumulative) 531 531 531 531

FY23 63 468 468 468 468
M3 413 413 413 413 413
204 204 204 294 294
227 227 227 227
146 146 146 146 146
67 I I || I I

FY98 FY05 FY10 FY15 FY20 FY26

(Unit: people thousand, cumulative)

18 18 18 18 18 18 18 18 18 18 18 18
FY23 0.1
Geﬁﬁiiiii

FY98 FY05 FY10 FY15 FY20 FY26

18 18

Beneficiaries
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# of Projects and Attributes (Gegharkunik Province)

I As of January 2026, GGP has supported 7 projects in Gegharkunik Province, primarily focusing on
Education and WASH fields.

(Unit)

9 B
(@) 1 -
QD 1 . |
o : |
Y
o
+H
FY05 FY15 Total
FYas FY10 FY20 FY26
Field
Others  Agriculture
0% 0%
Environment
0% Welfare

14% WASH
29%

Education
43% Health

14%

(7))
O
]
-
O
e
=
<<
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Past Project List (Gegharkunik Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Project Name

(People)
i i i i i
11 FYe8 | WASH | Martuni City drinking water supply plan | 67,000 NA - Renovation work of water pipe system for promotion
i i i i iof stable supply of drinking water.
5 E FY99 E Education iMalntananace plan of elemeptary school of Gegharkunlki 78.884 N/A ERefurblshment of old equipment at 78 elementary
! ! ! region ! ischools.
: i i i i
i i i i iProviding educational equipment to the junior high
3 i FY04 i Education i Provision of Equipments for the Secondary Schools i 81,328 6,099 ischool, to improve the educational environment in
! ! ! ! tArmenia secondary education.
1 1 1 1 1
4 i FYO8 i WASH | Renovation of Lchavan Pump Station and Reservoir | 66,627 670 iimprovemend of the old water supply facility.
1 1 1 1 1
i i i i i
5 ! FY13 |  Health | Improving Maternal and Child Health Care Services in 119,649 10,839 iProvide medical equipment to Chambarak Medical
i E i Chambarak i iCenter.
: i i i i
i i H - . - H iTo establish a Training Center to develop
6 | FY19 | Education | =St2plishing the Vocational Training Center for Income ; 54,222 464 iknowledge and skills of rural communities to
| ! ! Generation in Gegharkunik Province | :. . '
: : i : increase residents' incomes.
1 1 1 1 1
i i i
! . o . ! To improve access to the welfare facility for
7 ' FY23 Welfare Improving éﬁﬁgf;t?ntrge\/\:g:i;en:I:(a;iltﬂgr Disabled ' 63,313 135 idisabled children throughout the procurement of two
i g 9 ; ivehicles.
i i i
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Grant and Beneficiaries (Vayots Dzor Province)

I As of January 2026, GGP‘s USD 456 thousand investment in local municipalities/organizations in Vayots
Dzor Province has enhanced the quality of life for 14 thousand residents.

(Unit: USD thousand, cumulative) 456 456 455 456
FY23 142
314 314
230 230
146
9 79 ¥9 79 79 79 79 79 V9 79 79 V9 79 I
FYa8 FY05 FY10 FY15 Fy20 FY26

(Unit: people thousand, cumulative)

N FY23 7
Q

| -
0
O
U—

)

C

O
m

FY98 FY05 FY10 FY15 FY20 FY26
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# of Projects and Attributes (Vayots Dzor Province)

I As of January 2026, GGP has supported 6 projects in Vayots Dzor Province, primarily focusing on
Education and WASH fields.

(Unit)
2 6
)
)
(@) .
QL
O 1 - .
S
al 1 .
‘5 [
o 1 -
3 L]
FY05 FY15 Total
FY98 FY10 FY20 FY26
Field
Environment Welfare  Others Agriculture
0% 0% 0% 0%

Education

(7))
()]
-
>
O
o
-
z 67%

Health
0%
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Past Project List (Vayots Dzor Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Project Name

(People)

I i i i

! ! - ! iProviding educational materials and equipment for
1 | FYO5 | Education | Provision of Equipment for the secondary Schools | 78,624 4,558 ithe contribution of improvement of the regional

i i i i ieducational system on poverty issues.

! i i . . . : iProvide with school furniture 22 secondary and high
2 | FY18 | Education | Provision of School Equg)ment for Schools in Vayots I 67,694 2,059 1and 4 primary most needy schools in Vayots Dzor

i E i zor i iMarz.

! ! ; ! !

i i i i ]

i i i . . _ o iTo construct melt water pipe to irrigation reservoir
3 | Fyl9 | WAsH | Cconstructionof Water Pipe to an Irigation Reservoirin i g, 45, 420 llocated in vicinity of Hors village and increase the

! ! ! the Hors Community ! ! . .

| | : | jwater use for agriculture in dry season.

— | | |

i E i . . . i iTo renovate and enhance child development
4 | FY21 | Education | Renovating and Enhancing Child Development Centres | 83,597 294 icenters for vulnerable children including disabled

i i | in Vayots Dzor ' L .

i i i i ichildren in Vayots Dzor.

! | i ! !

i i i i i

i i H . I . . i iTo improve agricultural productivity and effective
5 E FY23 E WASH i Establishment of Irrigation Network in Malishka and E 76,931 7,085 Euse of water resources by developing irrigation

i i i Getap Villages i i

! ! ! ! inetwork.

1 1 1 1 1

: i : : :

] E i ] iTo improve access to the pre-primary education in
6 i FY23 | Education | Renovation of Zaritap Kindergarten i 64,629 70 iZaritap Village through renovation of a kindergarten

i i i | iand purchase of educational equipment.
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Grant and Beneficiaries (Kotayk Province)

I As of January 2026, GGP's USD 251 thousand investment in local municipalities/organizations in Kotayk
Province has enhanced the quality of life for 14 thousand residents.

(Unit: USD thousand, cumulative)
251 251 251 251

FY23 73
178
86 85 86 86 86
4 41 41 41 4 41 4 4 4 A A 4 A 4 4 I I ‘l I I
FY05 FY10

FY15 Fy20 FY26

(Unit: people thousand, cumulative)

114 14 14 14
FY23 9
5
3 3 3 3 3 I

Fyas FY05 FY10 FY15 Fy20 FY26

Beneficiaries
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# of Projects and Attributes (Kotayk Province)

I As of January 2026, GGP has supported 4 projects in Kotayk Province, primarily focusing on Education and
WASH fields.

(Unit) 1 .
w I
- 1
(@)
Q9
e 1 - -
o [
Y— L -
o
+H
FY05 FY15 Total
FYas FY10 FY20 FY26
Field
Welfare  Others Agriculture
0% 0% 0%
7p]
(O]
'}
-] Environment
25%
__g WASH
e . 50%
- Education
< 25%
Health
0%
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Past Project List (Kotayk Province)

I The list of the projects which GGP has funded is shown below.

Beneficiaries

Project Name (People)

| a i i
i i i i i
1 i FY02 E WASH i Development plan for wate_r supply network at Nor i 41,008 N/A iR_epIage main water supply network with a steel
: i i Gyugh village ] ipipes in the village, to supply safe water.
i i i i i
. | i i
i i i . . , . . ] ] . -
2 ' FY17 ! Education | Improving Chlldrer_1 s Playgrour)d qulpment in Kotayk | 44,768 3.230 =Imprpve playground equipment in kindergartens
! ! ! Province and Lori Province ! iand in a central park.
1 1 1 1 1
L | | |
— | | |
o | | |
i i i - I . . i . A
3 i FYy22 i WASH i Provision of Irrigation System in Aramus and Saralanj, i 92.264 2.260 iTo enha.nce.agrlcgltural prodyctlyly in A_rgmu§ and
i : i Kotayk Region : :Saralanj by installing water pipeline for irrigation.
1 1 1 1 1
| | |
i i i
| | |
4 ! FY23 !Envionment!  Building Resilience to Wildfires in Tsaghkadzor | 72,915 9,000 (o buildresilience to wildfires through the
! ! iconstruction of a base for fire brigades.
i i i
| | |
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Past Project List (Others)

I The list of the projects which GGP has funded is shown below.

Beneficia

Year Field Project Name ries
(People)

Support of Mine Risk Education Program in the iProviding materials and expenses for the mine risk

! ! . . ! iIProviding school equipment to 28 primary and
1 | Aragatsotn 1FY07! Education i Provision of School Furniture to Most Needy 86,200 7,943  isecondary schools for improvement of learning
! ! Schools in Aragatsotn Region ! =environment
! i . . . G 'mproving the quality of children rehabilitation
2 i Aragatsotn !FY16! Health ! Improvmg the Quality gf Children Rehab|.||tat|on | 38,641 200 iservices and care by providing the rehabilitation
i i services and care in Aragatsotn Region i i .
i i i iinstruments to the medical center.
i i Renovation of Outpatient Clinics in Aparan i iTo improve the quality of medical services in Aparan
3 Aragatsoini FY23 ! R ; Municipality, Aragatsotn Region ! 87,182 13,000 iMunicipality by renovating 3 outpatient clinics.
1 Armavir FY11 E Education i Improvement of Schools in Armavir Region i 103,640 2,381 ii?;u;\?ilfrerg;nr: of old equipment at 10 schools of
i i . ) L iTo improve the learning environment for children by
2 Armavir FY21 E Education i Renovation of Ne13 Kllr?der.garten in Ejmiatsin E 90,181 110 Erenovating classrooms, sports hall, event hall, toilets,
i i Municipality i [ .
! ! ! ikitchen part and balconies.
. . i iTo ensure proper solid waste management by
3 Armavir FY21 1 Environment Enhancing Waste Man_age_ment Ca_pac_lty and i 82,603 37,053 linstalling waste sorting bins and recycling the
Promoting Recycling in Armavir City i icollected waste in Armavir City.
i To improve an educational environment of N5
4 Armavir FY22 E Education i Renovation of No.5 Kindergarten of Armavir i 147 210 190 iKindergarten in Armavir Municipality by renovating
i i Municipality P roofs, floors, windows, doors, toilet and sewage
i isystem, and installing heating system.
i
i
i
i
i
i
i

1 1 Cross-region | FY15 Others . . 101,547 34,723 | .
! ! Republic of Armenia ieducation program.
o i Cross-region i Ev17!  Health | 'mProving Newborn Hearing Examination in the | o 60 iSupply of equipment to maternity hospitals for early
i H i H Republic of Armenia ’ idetection of hearing loss of new born babies.
i i i i Establishing and Streamlining STEM Education i . . .
3 E Cross-region i FY19 E Education i Culture and Environment in Remote Armenian 60,985 610 ETO eStabI.ISh STEM Iabg in 4 communities as TFA
i i i i " iCommunity Impact Projects
i 1 i 1 Communities i
E i . . ; - iProvision of ambulance and medical equipment to
4 E Cross-region i FY20 Others The Medical Ssjé)na?nritnangcliil\';ist:gd Training for 77,685 1,502 Eprovide deminers with medical assistance & support
[ ; 9 ito the mining victims and education to schools.
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